BSOA 50TH
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Election
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Meeting
BSOA
47 Annual
Friday, August 30, 2019
3:00 pm
Talus Room in the Summit Hotel,
Big Sky Resort

Annual Meeting

Friday, August 26, 2022
3:00 PM
Talus Room in the Summit Hotel, Big Sky Resort
Reception following in the Huntley Dining Room
Please join us in-person at the Annual Meeting and Reception.
We highly encourage COVID-19 vaccinations. Visit our website at
www.bigskymt.org for conference call information to attend the
meeting virtually.
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BIG SKY OWNERS ASSOCIATION

LETTER FROM THE CHAIR
To the Membership:
After a two-year pause on in-person meetings, we are
thrilled to come together to celebrate our 50th year as an
organization, with our Annual Meeting and Election. For
half a century the BSOA has assumed the role of a quasimunicipal body established to provide common area
services throughout the community. As we acknowledge
the milestone of our Golden Anniversary, we reflect on
the achievements of the BSOA. We are advancing into
a new era of growth and change with a refined sense of
governance and optimism. It is our duty and mission to
continue providing the highest level of service for our
membership and the Big Sky community.
As we experience increased development in Big Sky,
the BSOA Board of Directors and staff are vigilant and
motivated to uphold compliance, preserve property values
and quality of life. There are several projects and initiatives
we are excited to share with you.
We are closer now than ever before to beginning
construction on the Little Coyote Pond and West Fork
River Restoration project. Centrally located to parks and
trails, this project will offer a sanctuary to fish and wildlife,
restored stream bank, river and pond, improved watershed
connectivity, water filtration, and recreation for the greater
Big Sky community. BSOA staff has been working to
solidify funding for this project. This year, the Pond Project
received grant-funding from Fish, Wildlife, & Parks, and
Resort Tax. In an effort to provide value-adding projects
for the public, the BSOA founded Benefit Big Sky this year,
a 501c3 organization that will financially support the Pond
Project, water conservation, and sustainability efforts, as
well as benefit recreation, education, arts, environment,
public works, and infrastructure within the BSOA authority
and its community.
If there is one thing to take away from this past year, it
is that collaboration and stewardship will be the key to
success for our unincorporated community of Big Sky. We
are excited to announce our newly chartered Sustainability
Committee (SC), which is centered around sustainable
development and wise use of resources with the intention
to engage with residents, local leaders, and a diverse range
of agencies. The SC ensures that proposed developments
are appropriately reviewed and will not jeopardize Big
Sky’s natural resources, wildlife, evacuation protocols,
traffic safety, zoning ordinance, and various water features
such as wetlands, rivers, and streams. We aim to educate
and empower our community so that we will leave behind
a legacy of conservation, stewardship, and inclusivity.
To enhance membership benefits, the BSOA has negotiated
with local partners to organize a consortium that provides
savings on trash and curbside mixed recycling. Bear2

proofing our community while minimizing landfill waste
has been a collective win for us. The BSOA also invested
time and resources in traffic calming measures on Beehive
Basin Road and Little Coyote Road, signage throughout
BSOA jurisdiction, open space clean-up, emergency egress,
budworm treatment, noxious weed management, the Pond
Project, Fire Adaptive Big Sky, and employee housing.
To assist in governing the Association, we have eleven
committees and subcommittees in which our Board of
Directors participate, including the Executive, Finance,
Legal, Nominating, Sustainability, Annual Meeting &
Events, Strategic Planning, Advisory, Big Sky Architectural
Review (BSAC), Design Regulation & Revision, and Little
Coyote Pond and West Fork Restoration Project.
The BSAC has approved over 160 active projects this
year, which includes new construction, minor & major
alternations, and landscape alterations. In collaboration
with the Sustainability Committee, the Design Regulations
& Revision committee is positioned to update the design
regulations to minimize water usage, light pollution, and
energy use. Based on data from our local water authority,
irrigation for landscaping uses the most potable water
during the summer months. We encourage owners to
consider the limited groundwater availability in our arid
alpine climate and minimize their water use wherever
possible.
As Chair this past year I want to particularly thank our
Executive Director and her staff for leading our way into
an exciting and productive future, and all the volunteers
who make the journey possible!
All the best for a successful and smooth 2022-2023 year!

John Gladstein
BSOA Board Chair

BIG SKY OWNERS ASSOCIATION

2022 MEETING AGENDA
Introductions

John Gladstein, Chair

Determination of Quorum
John Stowe, Secretary

Call to Order

John Gladstein, Chair

Election of Directors – Nominations from the Floor
John Gladstein, Chair

Presentation of the FY 2022-2023 Budget
Clay Lorinsky, Treasurer

Report from the Chair
John Gladstein, Chair

Presentation: Updates from Madison County
John Heckler, Madison County Commissioner

Presentation: BSOA Projects and Initiatives
Board of Directors

Presentation: Big Sky Resort
Taylor Middleton, President and COO

Membership Questions & Discussion
Grant Hilton, Director

Adjourn Meeting

John Gladstein, Chair
Reception immediately following at the Huntley Dining Hall in Big Sky Resort Mountain Village with Musical Guest, Sam Bee.

Musical Guest, Sam Bee, studied

Performance Guitar at Berklee College of
Music in Boston. He grew up in Summit
County, Colorado and has since been a part
of several music projects in Vail, Avon, and
Breckenridge. Sam is a resident
performer at Beano’s Cabin in Beaver
Creek. Sam’s sound is influenced by classic
rock, bluegrass, soul, and blues.
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BIG SKY OWNERS ASSOCIATION

CANDIDATES FOR BOARD OF DIRECTORS
George Mueller: George Mueller was recently appointed to fill a vacancy on the
Board after volunteering this past year on the Sustainability Committee. He and his wife,
Pat, first started coming to Big Sky in 2003, and soon discovered that they enjoyed the
summer activities as much as the winter sports. George is an avid wildlife photographer, and
Pat is a regular on the Big Sky Golf Course. Mostly retired as an attorney who concentrated
in environmental and municipal law, George believes those skills can serve the BSOA well
as it confronts sustainability, traffic and safety issues related to the ongoing development of
the area. He believes that the size of the BSOA gives it an important voice in interacting with
other stakeholders to address those issues.
Michelle Horning: Michelle earned her BS and MS degrees in Recreation
Management from Ohio University. She taught wilderness survival and backpacking classes
in college and became a white-water rafting guide in North Carolina. With her eye on the
mountains and a love for the outdoors, she eventually moved out west and has lived in Big
Sky with her husband and daughter for 28 years. She was the founder/operator of several Big
Sky daycares & preschools, was the business manager for a Big Sky construction company,
taught children’s ski lessons at Big Sky Resort for a short time and ultimately ventured into
real estate in 2003. As a real estate agent for almost 20 years in Big Sky, she has learned
a great deal about development, architectural review, construction, and the importance of
community involvement in our small unincorporated mountain town. She has volunteered
her time with various organizations thru the years, most recently serving on the Executive
Committee of The Big Sky Community Organization and seeing thru the completion of
BASE, Big Sky’s Community Center. As a long time community member and now an owner
in BSOA, she would like to give back and contribute her time in an effort to care for our
community’s growth in a responsible way, while protecting its future.
Walt Andrews: Walt was born and raised in rural New Jersey, did Medical School

at Boston University, his general surgery training in Denver CO, and then Pittsburgh, PA
for his pediatric surgery and transplant surgery training (finished 1984). In Nov. 1984, he
performed the first successful liver transplant in the Southwest. He is a Pediatric Surgeon
and has run two highly successful Pediatric Transplant programs at the Children’s Medical
Center in Dallas and at Children’s Mercy Hospital in Kansas City. Walt and his family have
been coming to Big Sky for Summer and Winter recreation since 2004. He purchased two
Shoshone condos (2004 and 2014) and a home in Aspen Groves in 2016. He retired from
active practice in March 2020 and, as of March 2022, he is now in Big Sky full time. He
is very interested in and looking forward to becoming actively involved in the Big Sky
Community.

Morgan Brooke: Growing up in Missoula, Morgan loved family ski trips to Big

Sky a couple of times a year and has been coming back ever since. Now a few decades
later he is fulfilling a dream of living full time in Big Sky with his wife, Joy, and their
two children, Maguire (15) and Penelope (13). Morgan received his BA from Colorado
State University and studied International Business in Australia. For over twenty years he
worked in government contracting for a shelter manufacturer in the Seattle area where he
managed contracts and traveled extensively working with clients around the world. After a
couple of years in Ecuador they returned to their roots of Montana and lived in Livingston
and Missoula until their recent move to Big Sky. Currently, Morgan is working for an
international software company. Morgan has assisted with multiple fundraising efforts for
different organizations such as the Seattle First Book and Livingston Skate Park. Morgan
and his family enjoy spending time together skiing, hiking, and traveling to different corners
of the world.

BSAC CANDIDATE: Brad Reierson: (Not pictured)
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HOW TO CAST YOUR VOTE
BIG SKY OWNERS ASSOCIATION

2022 ELECTION BALLOT
Please help us achieve quorum by
returning your signed ballot by

How to complete the BSOA election ballot
1. Sign your election ballot.
2. Vote according to instructions below.
3. Return ballot by 5:00 pm on Thursday, August 25, 2022.

5:00 pm on
Thursday, August 25, 2022.

● By Mail: BSOA, PO Box 160057, Big Sky, MT 59716
● In Person: BSOA, 145 Center Lane, Unit J, Meadow Village Center
● By E-mail: Send scanned, signed ballots to tammy@bigskyoa.org

Quorum requires 25% vote of eligible
membership interests. Have questions
or are considering not voting?
Please call the BSOA office at (406)
995-4166 for assistance.

Members may also vote at the Annual Meeting on August 26, 2022, by
handing in your ballot to staff before the meeting adjourns.

PLEASE SIGN
YOUR BALLOT

BSOA records show that you own, have an ownership interest, or have other fiduciary interests in the property listed below as of
the Date of Record for this ballot (June 28, 2022). Your voting status is based on this membership interest. If you believe the BSOA
records are in error, please contact the BSOA office immediately.
Account #

Owner Name

Physical Address of Property

Authorized Signature _________________________________________ Date:_____________
1. ELECTION OF BOARD OF DIRECTORS: Four (4) 3-year term seats up for election:

FILL IN FOUR
OVALS

You have received one ballot for each property owned.
You may cast four (4) Board of Director votes total per
ballot; one vote per candidate; write-in candidates cannot
be duplicated. To vote, fill in the oval next to the
candidate’s name or write-in candidate.
Candidate biographies are in the enclosed ballot packet.
Once quorum is achieved, the four Board of Director
candidates receiving the greatest number of votes shall
be elected to the four available Board of Director seats.

Therefore, I cast my vote for the election of FOUR Board of Directors
of the BSOA (fill in 4 ovals):
Walt Andrews
Morgan Brooke
Michelle Horning
George Mueller
Write-in Candidate: ___________________________________
Write-in Candidate: ___________________________________
Write-in Candidate: ___________________________________

FILL IN ONE OVAL

2. ELECTION OF BIG SKY ARCHITECTURAL COMMITTEE (BSAC): One (1) 3-year term seat up for election:
You may cast one (1) vote for a BSAC candidate. To vote,
fill in the oval next to the candidate’s name or write-in
candidate. Once quorum is achieved, the BSAC
candidate receiving the greatest number of votes shall
be elected to the unoccupied BSAC seat.

Therefore, I cast my vote for ONE BSAC member (fill in 1 oval):
Brad Reierson
Write-in Candidate: ___________________________________

The Board approved the Nominating Committee’s recommendations for each candidate whose names appear on this ballot.
Please contact the office with any questions at (406) 995-4166 or at bsoa@bigskyoa.org.

If you have any questions on how to fill out your ballot, please contact the BSOA Office at (406) 995-4166 or bsoa@bigskyoa.org. If you own
multiple properties within the BSOA, you will receive one ballot per property.
QUORUM – As of the Date of Record (June 28, 2022), a quorum of 25% of the membership interests eligible to vote is required to be in
attendance or represented by a written mail ballot to convene the Annual Meeting and validate the elections for Board of Directors. Please cast
your votes and return all mail ballots no later than Thursday, August 25, 2022, to assist us in establishing quorum for the Annual Meeting. You
may also vote in person at the Annual Meeting.
COMPLETING YOUR BALLOT – The 2022 Election ballot is for four (4) Board of Directors seats and for one (1) Big Sky Architectural
Committee seat. Each seat is a 3-year term. Candidate profiles are provided in this packet on page 4.
ELECTION OF DIRECTORS – Association Bylaws provide that each membership interest or property owned may cast one vote for each
position to be filled. The total number of votes should not exceed four Board of Directors votes and one BSAC vote per ballot and may not be
cumulative for any one candidate; any one candidate can only receive a single vote per membership interest. If you own multiple properties,
a ballot should be completed and returned for each property. Your ballot packet will include one ballot for each property you own. Please see
the diagram to the above for directions on how to fill out your ballot. Complete and sign each ballot and return them by Thursday, August
25, 2022. Signed ballots may be mailed in the enclosed return envelope, dropped off at the BSOA Office, or scanned and emailed to tammy@
bigskyoa.org. Ballots may also be handed to staff during the Annual Meeting on August 26, 2022. Ballots that are not signed or are filled out
incorrectly (as per above directions) will be deemed ineligible and will not be counted.
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50 YEARS OF SERVICE TIMELINE

1994

Operating Big Sky’s post office
a contract station since the 70
BSOA begins construction on
new post office building to ac
commodate growing commun
needs.

1987

1975

BSOA contributes to
new shuttle bus.
Restoration of Crail
Ranch begins.

Increased Board to
seven members. Paved
roads in Meadow
Village.

1990

1977

Big Sky Architectural
Committee (BSAC)
established.

1972

Articles of
Incorporation of BSOA
become effective.
Inaugural Board
members are Chet
Huntley, Earnest
Larson, and David
Penwell.
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BSOA and Boyne
investigate forming a
transportation
district. Resort Tax
bill effort underway.
Roads paved in
Sweet Grass Hills.

e as
0s,
na
cnity

1998

Big Sky Community
Corporation by-laws
and 501C3 status
finalized. Groundbreaking
ceremonies
held for Big Sky
Chapel and Summit
Hotel.

2003

Resolution signed to acquire
22.7 acres adjacent to existing
Big Sky Community Park.
Ousel Falls Park opened. Big
Sky Trails Master Plan
completed.

2022

Little Coyote Pond and
West Fork River
Restoration project
moves to next phase and
receives funding from
FWP
and BSRAD. BSOA
charters Sustainability
Committee.

2002

Beehive Basin and
Ousel Falls Trails
construction are
underway.

2021

BSOA forms Benefit Big
Sky, a 5013C dedicated
to community projects
and programs. Hires
full-time sustainability
practitioner.
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FY 2022-2023 BUDGET

Big Sky Owners Association
Budget Comparison

Budget Category
Assessment Income
Title Company Fees
Snow Removal-MadCo
Interest Income
Late Fees/Fines/Penalties
Compliance Penalties
BSAC Design Review Fees
Grants for Ponds/Stream Restoration
Cross Country Ski Pass Sales
Rent - Unit 17
Miscellaneous Income
Total Operating Revenue
Wages (includes H&W)
501(c)3 Admin
Payroll Taxes
Employee Benefits
Retirement Benefits
Vacation/Sick Accrual
Total Staff Expenses
Office Expenses/Equipment/Leases
Telephone & Internet
Utilities
Property Taxes
Insurance: Commericial, Directors, W/C
Association Dues/Subscriptions
Software License, IT & Maintenance
Repairs & Maintenance
Intuit On-line Deposit Fees
Training & Travel
Bank/Credit Card Fees
Total Office & Admin Expenses
Communications/Elections
Finance-Annual Audit and Tax Prep
General Legal/Liens
BSOA Meeting Expenses
Annual Meeting
BSAC Miscellaneous
Total Board/Committee Expenses
Lone Mountain Ranch X-Country
BSCO Donation
Noxious Weed Management
Historic Crail Ranch Donation
Ponds Expenses
Little Coyote Bridge Expense
Skyline Bus Contribution
BSOA Projects - Strategic Plan
Annual BSOA Events
Signage Repair/Replacement
Winter Road Maintenance
Towing
Total Activities Expenses
Unit 17 - Utilities
Unit 17 - Repair & Maintenance
Unit 17 - Depreciation
Unit 17 - Property Tax
Unit 17 - Insurance
Unit 17 - HOA Dues
Total Unit 17 Expenses
Bad Debt
Contingency
Depreciation
Misc. Exp./Special Projects
Total Miscellaneous Expenses
Total Expenses
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FY 2023-2022
2022-2023

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2021-2022
1,015,880.00
10,000.00
83,030.00
5,850.00
2,000.00
10,000.00
40,000.00
13,937.00
405.00
1,181,102.00
344,299.00
87,481.00
24,164.00
45,929.00
23,500.00
525,373.00
17,400.00
2,500.00
9,000.00
4,000.00
17,000.00
10,650.00
15,241.00
1,000.00
2,000.00
3,000.00
260.00
82,051.00
11,000.00
9,000.00
20,000.00
2,500.00
11,000.00
3,000.00
56,500.00
8,000.00
5,050.00
1,500.00
5,000.00
473,298.00
150.00
492,998.00
600.00
200.00
7,200.00
1,100.00
1,450.00
3,200.00
13,750.00
3,000.00
7,430.00
10,430.00
1,181,102.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

937,666.00
13,000.00
81,402.00
1,000.00
1,500.00
30,000.00
35,000.00
8,376.00
500.00
1,108,444.00
282,952.00
21,481.00
69,956.00
20,389.00
394,778.00
14,000.00
3,800.00
10,000.00
3,700.00
18,750.00
8,888.00
7,000.00
2,000.00
1,200.00
3,000.00
4,000.00
76,338.00
9,000.00
9,000.00
20,000.00
2,500.00
11,000.00
3,000.00
54,500.00
54,000.00
10,000.00
11,900.00
1,500.00
5,000.00
469,172.00
150.00
551,722.00
200.00
300.00
7,170.00
1,200.00
300.00
3,200.00
12,370.00
10,000.00
46.00
8,190.00
500.00
18,736.00
1,108,444.00

Difference
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

78,214
(3,000)
1,628
4,850
500
10,000
10,000
(35,000)
5,561
(95)
72,658
61,347
87,481
2,683
(24,027)
3,111
130,595.00
3,400
(1,300)
(1,000)
300
(1,750)
1,762
8,241
(1,000)
800
(3,740)
5,713
2,000
2,000
(54,000)
(2,000)
(6,850)
4,126
(58,724)
400
(100)
30
(100)
1,150
1,380
(7,000)
(46)
(760)
(500)
(8,306)
72,658

BIG SKY OWNERS ASSOCIATION

2021 ANNUAL MEETING MINUTES
The 49th Annual Election and Meeting of the Big Sky Owners Association was held on Friday, September 3, 2021, at
3:00 PM in the Obsidian/Dunraven rooms of the Huntley Hotel in Mountain Village.
Introductions –Chairman Eric Ossorio welcomed the membership and regretted not being able to host the meeting in
person as had been done in the past. However, due to the concerns over Covid and the alarming increase of cases, the
Board chose to error on the side of caution. Ossorio began the meeting with announcements and introductions:
•
•
•
•
•

The BSOA Board of Directors present included: Chair Eric Ossorio, Vice Chair John Gladstein, Secretary Gary
Walton, Treasurer Maggie Good, Directors Grant Hilton, Kevin Daily and John Stowe. Unable to attend: Directors
Philip Chadwell and Clay Lorinsky.
Volunteers of the Big Sky Architectural Committee (BSAC) who were not able to attend in person included: John
Seelye, Greg Clark, and Stacy Ossorio. Directors who also serve on the BSAC included: Gary Walton, John Gladstein, Grant Hilton, and Clay Lorinsky.
Volunteers of the Nominating Committee who were not able to attend in person included: Kirk Dige, Gail Young,
Ann Marie Mistretta and John Loomis
Volunteers of the Advisory Committee who were not able to attend in person included: John Leeper, Mitch Fuhrer,
Kent Volosin, and John Loomis
Staff present included Suzan Scott, Amy San Nicolas, Tammy Estensen and Kyle Pomerenke.

Determination of Quorum - Chairman Eric Ossorio asked Secretary Gary Walton if quorum had been achieved so that
the Annual Meeting could be called to order. It was stated that the total voting interest in good standing was 2,372, with
593 returned ballots required to achieve quorum. As of the start of the meeting, 597 ballots had been received at the
BSOA office and, therefore, quorum was achieved. Votes will continue to be counted until the cut off time as required
by the Bylaws.
Call to Order – Chairman Eric Ossorio called the 2021 Annual Meeting of the Big Sky Owners Association to order at
3:06pm.
Election of Directors –Chair Ossorio named the three candidates running for election for Board of Director positions.
The candidates were Kevin Daily (incumbent), Clay Lorinsky (incumbent) and Kenny Holtz. Chair Ossorio then asked
for additional nominations from the floor and members attending virtually. There being no additional nominations,
nominations were closed.
Chair Ossorio then called on Treasurer Maggie Good to present the Board-approved budget for the next year.
Presentation of 2021/2022 Budget -- Treasurer Good informed the membership that the organization is very sound
financially, ending last year with $1.4 million in equity. At the recommendation of the CPA, performance deposits were
moved out of the balance sheet since they are not actually assets of the BSOA, they are basically trust assets. As such,
financial statements this year will show less cash and less liabilities than the previous year. As of July 31, there were 81
performance deposits totaling $787,179, which indicates the amount of building going on and how busy the BSAC has
been.
Treasurer Good noted that due to the rising costs, the Board reluctantly approved an assessment increase of $30/year,
which would bring dues to $400 per property, per year. There has not been an increase in dues in over 10 years.
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2021 ANNUAL MEETING MINUTES CONTINUED
BSOA Report from the Chair Eric Ossorio – Chair Ossorio stated that over the past year the BSOA has poised itself
to continue to improve on the services it renders to its membership. Staff retention is a big concern for all of Big Sky
due to growth and development. Similarly, the BSAC has seen a significant increase in projects within its jurisdiction. The number of BSAC projects referenced in the performance deposits is just a small part of the bigger picture
that shows there is a lot going on in the area. Chair Ossorio indicated that the presenters would further illustrate the
development picture.
Presentations – Chair Ossorio introduced the following presenters:
Jim Hart, Madison County Commissioner – Commissioner Hart gave a report on improvements that were happening throughout Madison County. There is a planned bridge replacement in the next couple of years for one of the
bridges crossing Jack Creek, leaving only one remaining bridge that needs to be replaced. Work on the three-mile
stretch of Jack Creek Road is scheduled to start the week of September 6. There was discussion about safety, the
width of the road and its capacity for emergency vehicles. Commissioner Hart confirmed that the road will not be
paved, that it will be a gravel county road, and that it will be able to accommodate emergency traffic. There is a plan
to hire an additional emergency services person that will concentrate on both Gallatin and Madison counties to
create/update evacuation plans.
Kevin Germain, Vice President of Moonlight Basin, expanded on Commissioner Hart’s presentation and reported
that Moonlight Basin has put $3.4 million into road improvements to get the twelve miles of Jack Creek Road they
own up to county standards of 24’ wide. He confirmed that in order to protect the wildlife corridor in the Lee Metcalf Wilderness Area, Jack Creek will be kept to its original vision as a private, gated road. Mr. Germain said that
when the county has completed the work on their three-mile stretch, that 80% of the road will be 24’. The remaining
20% will be expensive to fix. Moonlight hopes to work with the BSOA and Madison County to make a strong case to
get funds through the federal infrastructure stimulus.
Matt Kidd, Managing Director with Cross Harbor, explained the hierarchy of the company, and that while Cross
Harbor Capital owns both Yellowstone Club and Lone Mountain Land Company (LMLC), they are managed separately. Mr. Kidd stated that LMLC was created to bring a unified vision for future development in Big Sky and spoke
on the status of build out/projects in the Yellowstone Club, Spanish Peaks, Moonlight Basin and Town Center, noting
that the Montage in Spanish Peaks is scheduled to open this December and its amenities (restaurants, spa, bowling
alley) are open to the public. He also spoke to LMLC’s initiative to create workforce housing and answered questions
from the Board regarding traffic, water, and potential new locations.
Taylor Middleton, President and COO of Big Sky Resort, said that whereas LMLC is a development company, Boyne
is primarily a ski and golf recreational company. Mr. Middleton presented data on various growth trends since 2003
and talked about how those trends affect the Big Sky community and what they mean to the future of the area. The
following Resort projects that have been completed are: Challenger, Powder Seeker, Ramcharger 8, Magic Carpets,
Vista Hall, Westward Social and workforce housing. Projects under construction: Swift Current 6 (delayed by Covid,
will be finished this season), Summit Hotel remodel, Huntley Lodge remodel and Montana Club Phase II. Big Sky
Resort, as well as Boyne, has a sustainability commitment to net zero carbon emissions by 2030.
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Membership Questions and Discussion -- Grant Hilton led the Q & A
Q: Is the Flatiron Project/Lone Moose Meadows going to be in BSOA?
A: No. However, this is a topical project. The BSOA is working to raise community issues, such as adequate water
supply, resources, waste treatment, emergency egress, traffic considerations and wildlife impact. BSOA is not taking
a stance on development one way or the other but is wanting to ensure authorities and elected officials look at these
issues and have the information needed to make the right determinations for our community.
Q: Can we get the county/state to add a left-turn light in the 191 northbound lane at the intersection with 64?
A: US 191 is a US highway. We can see what is needed to put that on the development radar for the state department
and post what we find out on our website.
Q: There appears to be no more well water. If there is supposed to be a cap on water supply/use, what is being done to
conserve this resource with continued development?
A: The BSOA is working on updating design regulations to encourage builders to make wastewater use, energy efficiency and sustainability more important in their designs when they are building new homes. Grant Hilton said that the
Water and Sewer District has been busy trying to find more water and that the geology of the aquifers is complex. He
confirmed that it is an issue that is high on people’s list. Taylor Middleton said that currently snowmaking at the Big
Sky Resort uses fresh water but they are working toward using highly treated affluent.
Q: Why has there been an increase in Bad Debt?
A: Treasurer Maggie Good explained that the numbers in the packet for both years are budgeted numbers and when
they put together budgets, they are conservative. FY 20/21 and FY 21/22 were budgeted high due to Covid. Currently,
Bad Debt is around $1,200; last year’s audited Bad Debt was $2,000.
Q: Why do expenses with Lone Mountain Ranch look higher than revenue?
A: Treasurer Good said that the BSOA subsidizes part of the Lone Mountain passes as a benefit to its members.
Grant Hilton provided updates on the following:
Ponds project - He stated that the BSOA had a long-term goal of developing the Little Coyote and Silverbow ponds
into a great recreational area. These are the ponds across from the community park in Meadow Village. BSOA recently
signed a contract to do additional engineering study and update our regulatory work. Once we get the data in, we will
get a new construction cost estimate. We have some money in reserves, but not enough to cover the entire project. We
will work on a funding plan with other community entities for the remaining balance so we can develop this area for
the joint enjoyment of BSOA members as well as the general public.
Traffic calming – There has been a lot of concern about traffic on Little Coyote Road. We have been working with Gallatin County to allow the use of speed tables to try and slow traffic down. Speed tables were previously prohibited. We
were recently notified that we are now allowed to use speed tables and are working to get this back in front of the commissioners soon. We are also working on ways to minimize the speed on some of the roads in the Cascade Subdivision.
Share the Road in Aspen Groves – Mountain to Meadow trail, which will be a great benefit to hikers and bicyclists,
ends at a road in Aspen Groves. People are concerned about the interaction between bicycles and vehicular traffic. To
address this, in the short term, we are putting in speed limit and share the road signs, as well as working with BSCO for
sharrows on the road. In the long term, we are trying to engage with shareholders in this area to produce a better, safer
solution.
Chair Ossorio thanked the presenters, Board members, staff and members who were able to participate in the meeting.
There being no further business, the meeting adjourned at 5:06 pm
______________________________________________
Gary Walton, Secretary
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We would like to express our gratitude to our
partners, vendors, volunteers, and to our membership
who make BSOA what it is today!
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